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[bookmark: _Toc228376350]Project Summary 
	Type of study
	Baseline

	Assignment                                            
	For a consultant agency as a priority than an individual consultant if possible 

	Name of the project
	BRITE: Building Resilient Inclusive Teaching and Education systems in Sudan

	Project Start and End dates
	6 March 2026– 30 April 2029

	Project duration
	3 years, 1 months, 25 days

	Project locations:
	South Kordofan, Central Darfur, Sennar, River Nile 

	Thematic areas
	Education

	Donor
	Global Affairs Canada

	Estimated beneficiaries
	children and adolescents, parents/caregivers, teachers, volunteer learning facilitators, Civil Society Organizations (CSOs) and community members

	Overall objective of the project
	The project aims to improve access to quality, crisis-resilient education for girls, boys, especially girls and survivors of SGBV, in Sennar, River Nile, Central Darfur and South Kordofan states.Through collaboration in the Local Education Group (LEG) and other national forums, the project will develop a blueprint for a more inclusive and resilient education system. This effort aims to address systemic challenges, utilizing education to bolster children’s resilience and recovery from crises and to combat gender inequality cycles.





1. [bookmark: _Toc228376351] Background and Context
The “Building Resilient Inclusive Teaching and Education systems” (BRITE) Project is a 3.5 year initiative aimed at enhancing access to crisis-resilient education systems for children and adolescents age 6 to 19 who are affected by the conflict in Sudan. BRITE is aligned with the objectives of Sudan’s Transitional Education Plan: 2025-2027 (TEP), and adopts a conflict sensitive, integrated approach linking education, child protection, and gender equality. The project will support the inclusion of girls and survivors of sexual and gender-based violence (SGBV), internally displaced persons (IDPs) and host communities, as well as other vulnerable and marginalized groups.
The project is implemented by Save the Children Sudan (SC Sudan) with support from SC Canada across four states; River Nile, Sennar, Central Darfur, and South Kordofan. In all four states, SC Sudan will be working in close collaboration with national partner organizations including: CAFA Development Association (CAFA; River Nile State); Child Development Foundation (CDF; Sennar State); Jabal Mara Charitable Organization for Rural Development (JMCO; Central Darfur State); and Skills for Nuba Mountains (SNM; South Kordofan State).
The Project is expected to benefit approximately 60,217 children and adolescents, 10,932 parents/caregivers and community members, and 2,554 intermediary stakeholders such as civil society partners, community volunteers, teachers and facilitators. 

[bookmark: _Toc228376352]Scope of Study
[bookmark: _Toc228376353]Purpose, Objectives and Scope
The specific Objectives of the assignment are to:
· Establish baseline values for all project indicators listed above
· Provide disaggregated data across key population groups (to be specified during inception phase, but at a minimum, sex-disaggregation, age-disaggregation, disability-disaggregation, and location will be required)
· Provide a context summary of  the status of the education system in the target state, highlighting existing gaps in resilience, and serving as a state based disposition baseline
Provide structured baseline report, that includes an Executive Summary, a methodology section, a description of limitations, and an indicator-by-indicator presentation of data
[bookmark: _Toc228376354]Expected Project Results
The core aim of the BRITE Project is to enhance education systems to be resilient to the current crisis, and enable girls and boys in the targeted areas of Sudan to access their right to education, no matter their circumstances. This is achieved through the following outcomes: 
· Improved decision-making power of girls and boys (particularly survivors of SGBV) to exercise their rights to education (Intermediate Outcome 1100)
· Improved quality and gender-responsiveness of learning environments and teaching in literacy, numeracy, and socio-emotional learning (SEL) (Intermediate Outcome 1200)
· Improved coordination and implementation of child protection mechanisms at cluster- and community-levels in support of crisis-resilient education systems (Intermediate Outcome 1300)

[bookmark: _Toc228376355]Key Study Questions
The key questions for the baseline assessment are based on the indicators to be measured as shown below. It should be noted that data collection tools – e.g. surveys, focus group discussion guides, key informant interview guides, and school facility assessment guides - will be designed in-house by SC Canada and Sudan, and shared with the consultant. 
Please note that the indicators listed currently are subject to slight changes. A final and confirmed list of indicators will be provided to the successful applicant during the Inception Phase of the Baseline Study contract.

	Expected Results
	Indicators

	Ultimate Outcome
	

	1000: Enhanced access to quality, crisis-resilient education systems for crisis-affected children and adolescents aged 6 to 19, particularly girls and survivors of SGBV, in Central Darfur, South Kordofan, Sennar, and River Nile states in Sudan

	1000.1: # of crisis-affected children and adolescents (6-9; 10-14; 15-19) (g/b), enrolled in formal or non-formal education programs in targeted states

	
	1000.2: % of children, adolescents (6-9; 10-14; 15-19) (g/b), and caregivers (w/m) who perceive that education systems are crisis-resilient


	Intermediate Outcomes
	

	1100: Improved decision-making power of girls and boys (particularly survivors of SGBV) to exercise their rights to education
	1100.1: % of children and adolescents (g/b) (6-9, 10-14, 15-19) who self-report they have decision-making power over their education

	
	1100.2: % of children (g/b) perceiving a high level of safety in their school environment, in SCI or partner-supported schools


	1200: Improved quality and gender-responsiveness of learning environments and teaching in literacy, numeracy, and SEL
	1200.1: % of children, adolescents (6-9; 10-14; 15-19) (g/b), and caregivers (w/m) who report satisfaction in their or their children’s learning environment 

	
	1200.2: % of formal and non-formal education programs that meet the criteria for the four guiding principles of the gender-responsive Quality Learning Environment (QLE) assessment



	1300: Improved coordination & implementation of child protection mechanisms at cluster- and community-levels in support of crisis-resilient education systems   
	1300.1: Extent to which members from participating organizations perceive that cluster coordination is effective 

	
	1300.2: % of children, adolescents (g/b), and caregivers (w/m) who perceive that child protection mechanisms are available and effective

	Immediate Outcomes
	

	1110: Improved knowledge among adolescent girls and boys on gender equality and their right to education
	1110.1: % of adolescents (10-14, 15-19) (g/b) who demonstrate knowledge of gender equality and their right to education

	1120: Improved capacity of parents/caregivers and community leaders to promote children’s right to education, particularly girls and survivors of SGBV
	1120.1: % of parents/caregivers (w/m) who demonstrate capacity to promote children’s right to education

	
	1120.2: % of community leaders (w/m) who demonstrate capacity  to promote children’s right to education

	1210: Enhanced abilities of teachers and learning facilitators to teach gender-responsive literacy, numeracy, and SEL, particularly Mental Health and Psycho-social Support (MHPSS) and Psychological First Aid (PFA)
	1210.1: % of teachers or facilitators (w/m) who demonstrate ability to teach gender-responsive literacy, numeracy, and SEL, particularly Mental Health and Psycho-social Support (MHPSS) and Psychological First Aid (PFA) 


	
	

	
	



[bookmark: _Toc228376356]Study Design
The study will adapt a mixed method approach that will include quantitative methods (surveys, structured assessments) and qualitative methods (FGD, KII and Observations). The study will follow a sequential explanatory approach where quantitative data is collected first, and complemented by qualitative insights.

Quantitative:
· Household survey with children (6-9; 10-14; 15-19 girls and boys, including those in-school and out-of-school children) 
· Household survey with caregivers (male and female) 
· Survey of a sample of teachers (ensuring at least 30-40% female teachers) to assess teacher competency according to SCI frameworks

Overall, children/caregivers with disabilities should comprise at least 10% of the sampled population. Specific percentages of the sample that should be comprised of in-school or out-of-school children will be determined during the inception and planning phase.




Qualitative
· Focus group discussions (FGD) using child-friendly methodologies, with a sample that includes diverse perspectives including children with disabilities (at least 10%), married girls, and in-school and out-of-school children.
· Adolescents (6-9;10-14;15-19 years, girls and boys) 
· Community members (male and female)
· Key informant interviews 
· Teachers, community leaders, members of Community Child Protection Committees, and partner staff. Particularly for teachers, at least 40% of those interviewed should be female teachers.
· Facility Assessments:
· Schools (Formal / Informal) and learning centers using standardized checklist

Note: Data collection tools will be developed by SCC and SCI, and shared with the consultant
5.1 Geographic scope
The baseline will cover project implementation sites across four regions 
· River Nile
· Sennar
· Central Darfur
· South Kordofan

At the inception phase, SC Sudan will provide more direct guidance regarding specific implementation sites that should be included in the sample. The methodology must account for access constraints, security risks and remoteness while ensuring representation of all key target groups.

[bookmark: _Toc228376357]Sampling 
The consultant is required to develop a comprehensive sampling methodology covering both quantitative and qualitative components. The technical proposal must include a proposed sample size table disaggregated by state, target group (girls and boys 6-9; 10-14; 15-19 and male and female parents/caregivers), and data collection method.

1 Quantitative & Qualitative Sampling Requirements
The sampling design must
· Ensure statistical representation at the appropriate level (State, Sex, age, etc)
· Use a confidence level of 95% and with a justified margin of error
· Must apply a probability-based sampling (eg. Stratified sampling including Age groups, Sex, Schooling status, State, etc.)
For qualitative sampling, the consultant should propose purposive sampling strategies ensuring inclusion of diverse groups with adequate number of FGD and KII per state.

A detailed sampling framework must be included in the inception report subject to approval by SCC and SC Sudan.


[bookmark: _Toc228376358]Ethical Considerations

It is expected that the evaluation will adhere to ethical guidelines as outlined in evaluation association (e.g., the American Evaluation Association’s Guiding Principles for Evaluators). 

It is also expected that this evaluation will be:

· Child participatory. Children should be meaningfully involved in the evaluation as a holistic process and not only as informants. 
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The evaluation must be guided by the following ethical considerations:
· Respect for People - evaluators respect the security, dignity and self-worth of respondents, project participants, clients, and other evaluation stakeholders.
· Informed Consent - all participants are expected to provide informed consent /assent following standard and pre-agreed upon consent /assent  protocols. This is to ensure that they can decide in a conscious, deliberate way whether they want to participate. 
· Child safeguarding – demonstrating the highest standards of behavior towards children
· Sensitive – to child rights, gender, inclusion and cultural contexts
· Openness - of information given, to the highest possible degree to all involved parties
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. 
· Reliability and independence - the evaluation should be conducted so that findings and conclusions are correct and trustworthy
· Integrity/honesty - evaluators display honesty and integrity in their own behavior and attempt to ensure honesty and integrity of the entire evaluation process.
· Responsibilities for general and public welfare - evaluators articulate and consider the diversity of general and public interests and values that may be related to the evaluation.

[bookmark: _Toc228376359]Expected Deliverables
The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The study team lead, and the SC MEAL Manager will agree on final milestones and deadlines at the inception phase.

	Deliverable / Key task
	Timeline

	PRs for assigning consultant are raised, & advertisement to take not more than two weeks 
	6 May

	The study Team is contracted and commences work 

	28th may

	1. Inception Report including:
· Study objectives, scope and key study questions 
· Description of the methodology, including design, data collection methods, and detailed sampling strategy with a proposed sample size table disaggregated by state, target group, and data collection method.
· Risks and Mitigation Plan 
· Key deliverables, responsibilities, and timelines 
· Ethical considerations including details on consent 
· Any support required from Save the Children

Once the inception report is finalized and accepted, SC will share data collection tools for review.
	7 working days

	2. Data Collection and Analysis 

The consultant will provide access to the live data (Kobo Toolbox) as collected to SC MEAL Manager to allow for overview and quality assurance as the data is collected and will incorporate feedback or adjust actions as required. 

Once the data collection plan is finalized, SC will provide the consultant with an analysis plan outlining how each indicator is to analyze and measured. 

	20 working days

	3. Progress report
A concise progress report or weekly check-in is required to document progress against the evaluation plan including:
· Progress over the last week
· Risks and issues management report
· Key scheduled activities and deliverables for the next period

	5 working days 

	4. Draft Report

Draft baseline report is submitted as per the specifications in Section 7 above
 A consolidated set of feedback from key stakeholders will be provided by Save The Children before payment. There is a possibility of more than one back and forth feedback between Save the Children and the consultancy firm.


	12 working days

	
5. Final Study Report 
Final Study Report in English, incorporating feedback from Save the Children. Also required (as separate files) is the submission of the encrypted raw data, databases, FGD verbatim transcripts, and analysis outputs. 

	5 working days 

	Please note: The consultant will report to the SC Sudan MEAL Technical Advisor. SCI will provide all relevant project documents. 

	



[bookmark: _Toc228376360]Reporting, data management & data quality assurance

All primary data collected for the baseline evaluation must be disaggregated by gender, age, disability status, and location; some indicators may require additional disaggregation, to be determined at the inception phase. Save the Children will provide guidance and classification schemes for these minimum data sets to ensure consistency and comparability. Qualitative data collection tools must be digitized (Kobo Toolbox) and both qualitative and quantitative tool must be translated to local language ensuring cultural relevance and clarity and back translation where required.

In addition, the consultant will 

· Pre-test (pilot) data collection tools and revise based on feedback.
· Train male and female data collectors, ensuring familiarity with tools, research ethics, and child safeguarding.
· Deploy data collection teams to the selected sites with appropriate supervision and logistical planning.
· Ensure female respondents (especially adolescent girls and women) are interviewed by trained female enumerators in safe, gender-sensitive environments. This is an essential requirement of the consulting team.


7.1. Study Kick-off and Field Coordination

SCI/MEAL team will organize the study kick-off meeting before the start of data collection to agree on the study timeline, methodology, roles, communication channels, and field coordination arrangements.
The consultant is expected to closely coordinate with the MEAL teams in the four states where data will be collected. The consultant should also share an online data collection tracker and keep it regularly updated and accessible to the MEAL team.
Given the conflict-sensitive context, the consultant must remain in close follow-up with the MEAL team throughout the fieldwork. Any local authority requirements, including permits or approvals, should be reviewed and cleared by the MEAL Manager in each state before proceeding.

[bookmark: _Toc228376361]7.2.  Data Quality Assurance
The consultant will be responsible for ensuring high standards of data quality. This includes establishing systematic procedures for data verification, validation and cleaning at all stages of the data collection and processing. The consultant must conduct a regular data quality checks during fieldwork, including daily review of submitted data to identify inconsistencies and missing values.

7.3. [bookmark: _Toc228376362]Data analysis and reporting
Data Analysis: The consultant is expected to clean, and analyze collected qualitative, and quantitative data; disaggregated as per the indicator. The consultant will lead the data analysis in alignment with the indicator definitions and analysis guidance provided by SC.

7.4. [bookmark: _Toc228376363]Reporting 
The final baseline report includes:
· Executive summary 
· A detailed methodology section explaining the sampling strategy, approach, and limitations including access constraints, sampling limitations, and potential biases
· Detailed findings of the study per indicator
· A completed Performance Measurement Framework (PMF) (provided by SCC and SCI) with baseline values provided and disaggregated as per the indicator
· Cleaned, validated, and well-organized datasets submitted in accessible formats suitable for analysis and verification.
[bookmark: _Toc228376364]Study Team and Selection Criteria
Understanding of Requirements and Experience

1. Consultant Qualification:
The assignment is preferably to be undertaken by a qualified firm or research institution with demonstrated expertise in education research and large-scale evaluations, particularly in fragile and conflict-affected contexts.
Institutional Requirements (Preferred)
· A registered research firm, university, or institution with a strong track record in education sector studies, evaluations, and evidence generation.
· Proven experience in conducting baseline, midline, and endline studies, preferably in Education in Emergencies (EiE), foundational learning, SEL, MHPSS, and inclusive education.
· Demonstrated capacity to manage multi-state data collection and complex field operations in challenging environments.
· Experience working with international NGOs, UN agencies, or donors.
Team Leader / Lead Researcher
· Advanced degree (Master’s or PhD) in Evaluation, Education, Social Sciences, Development Studies, Economics, or a related field.
· Minimum 8–10 years of relevant experience in leading large-scale research or evaluation studies.
· Strong expertise in education research, learning assessments, and teacher capacity measurement.
· Demonstrated experience in mixed-methods research design (quantitative and qualitative).
· Proven experience in conflict-sensitive and ethical research practices.

Technical Competencies
· Strong proficiency in quantitative and qualitative data analysis tools (e.g., SPSS, STATA, R, NVivo, Kobo, ODK).
· Experience in sampling design, survey implementation, and data quality assurance.
· Ability to develop robust research methodologies, tools, and analysis frameworks.
· Strong skills in report writing and evidence synthesis.
Field Team Requirements
· A gender-balanced team with demonstrated experience in data collection across diverse regions of Sudan.
· Fluency in English and relevant local languages.
· Experience in working with local communities and authorities, including navigating access and permissions.
Added Advantage (Highly Preferred)
· Prior experience in education sector programming in Sudan or similar contexts.
· Familiarity with global education frameworks and  approaches
· Experience integrating gender, disability inclusion, and safeguarding into research design and implementation.


2. Application Process:
Interested consultants should submit:
· A technical proposal of no more than 5-7 pages, not including the Financial Proposal and CVs. The technical proposal must:
· Demonstrate a strong understanding of the Terms of Reference and proposed Methodologies. (Please note that directly replicating these ToRs is not considered sufficient to demonstrate an understanding of the ToRs).
· Discuss how the consultant will conduct data collection in a manner that prioritizes the safety of the consulting team, SCI staff, and children and communities
· Discuss how the consultant will manage risks related to Do No Harm, data collection in insecure contexts, and other risks that may arise
· Outline the consultant’s plan for training of enumerators, and key considerations relevant to the training of enumerators
· Include a plan that roughly outlines timelines for key phases of the Baseline  process (Inception Phase, tool review, government approvals as needed, enumerator training, data collection, data cleaning, data analysis, etc.) 
· Outline key roles and responsibilities of members of the consulting team. A Financial proposal
· Note: During data collection, the consultant is responsible for arranging transport and accommodation and thus these costs should be included in the proposed budget. 
· CVs of key personnel can be submitted in an Annex of no more than 10 pages.


· [bookmark: _Toc511222153]Disclosure/Ownership of Information
All ownership and copyright for the data collected is held by the Save the Children Sudan. It is understood and agreed that the Consultant shall, during and after the effective period of the contract, treat as confidential and not divulge, unless authorized in writing by Save the Children Sudan, any information obtained in the course of the performance of the assignment.  Information will be made available for the consultants on a need-to-know basis. 

[bookmark: _Toc228376365]Schedule of Payment
The following payments will be made to the consultant using and agreed mode of payment.
· Upon approval of inception report and tools: [33%]
· Upon submission of First Draft study Report: [33%]
· Upon approval of final study report: [34%]

[bookmark: _Toc228376366]Annexes
Annex 1: Project Log frame


Annex 2: List of project documents to be consulted 
[insert content]

Annex 3: SC Steering Committee Roles and Responsibilities 
[insert content]

Annex 4: SCI Evaluation Scoring for perspective consultants
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?



[please note, the evaluation quality criteria above is all the external consultants will need to be aware of. However, you can find more details and guidance via the SCI Evaluation Quality Scoring Tool (in English, French, Spanish and Arabic).

	ToR prepared by:
	 Akram Abdelgayoum

	ToR approved by:
	

	Date of sign off:
	



Who can I contact if I have a question or comment about this document?
Please contact the Evidence Quality and Innovation TWG at EQITWG@savethechildren.org. as well as SCI Centre Evidence and Learning Team at CentreEvidenceandLearning@savethechildren.org
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